Summary/brainstorm of idea
This idea is a combination of some of the location-based social iPhone app ideas that were discussed in Sunday’s meeting.

Consider the following scenarios.

Socializing with strangers:

· You’re at a mixer or a networking event and you want to find, or be found, by people at that event with similar interests or backgrounds (or even specific individuals).  You run a search with your mobile device and it shows you the profiles of people matching your search and where they are in the room.  At the end of the night, you sort through the contacts that were matched on your mobile device and figure out which ones you want to keep.  (No need to exchange physical business cards.) 
· You’re at a bar or some other social venue and you want to meet someone new.
· You’re bored and on a train.  You search for others who are also bored (perhaps they are on a neighboring carriage), and can initiate a text chat with them, or propose to play a game.  (But I’m guessing here that the knowledge that the other people is physically nearby will make this appealing to some, and not appealing to others.) 

· [User density is an issue here, but you could publicize the usage of this app at specific events or locations (e.g. by displaying an icon on the door of a venue?).]

Tracking friends
· You’re out for a night on the town with your friends.  You “link” a group of your friends to a meeting place and time.  You can easily see where your friends are and if they are running late.  Your friends have the location on their mobile device, helping them figure out where they are meant to go.  Other friends in the group may decide to join you later in the night, so they can track where the group has moved on to (for example, you can update the meeting place with a new venue or add a note).  You can also track where people are if they get separated (especially if you’re in a crowded club where it’s too loud to hear a phone call or even a phone ringing).  You can also add new friends to the group (for situations where you meet someone new and tell them, “We’re going to move to X party now, feel free to join us later in the night”). 
· You’re on a road trip with friends in multiple cars.  The cars get separated, but you can still track where everyone is and set waypoints where everyone can regroup and rest along the way.  (I was recently on a road trip where we got separated from the other two cars in the group.  We called them and confirmed they were on the right highway.  However, an hour and a half later we received a call from them after they had figured out they had been travelling in the wrong direction down the same highway.  That caused a three-hour delay.)
· You’re at a concert, or out shopping, and your phone beeps to let you know that a friend (that you weren’t planning to meet) is only a couple hundred yards away.  (In effect, this increases the chances that you’ll “bump into” a friend in the city.)
Geo-games
· You want to set up a scavenger hunt, or an “Amazing Race”-type competition.  You seed waypoints with clues which are revealed to competitors when they arrive at each waypoint.  Competitors may also be able to use the phone to interact with the waypoint (e.g. leaving notes for other competitors).  A mobile device might also be used to display “hidden” clues.  If a mobile device has the capability to detect the tilt of the device, and the direction in which it is pointing, you could use the mobile device as a “looking glass” of sorts.  Depending on the direction the camera is pointed, it could show objects that people have placed in the electronic “mirror world”.

· Supplementing geo-caching (eg, showing a photo of the cache location when you enter its vicinity).
· Leaving your mark at venues.  Eg, taking a photo of your friends engaging in horseplay at a location (whether indoor or outdoor).  The next person who comes along at that location can see what people have done at that location in the past.  You might be able to catalog, for example, where the popular places are to have wedding photographs taken.

Information and advertising
· You run a retail store and you want to hold a promotion, so you tell people to be at your store at a certain time, and their phone will be able to pick up an electronic discount coupon, or perhaps credit you with electronic points which you can accumulate and redeem later.  (You can do this with paper flyers, but this removes the need to fiddle with paper.)

· You’re walking by a billboard advertising a sale you’re interested in.  You could snap a photo of the billboard to record it, but a better option would be if you could look on your phone, which would pull down a list of all billboards in the vicinity.  You could then download the details of the billboard which you’re interested in.  (If it’s a sale, it might even be able to automatically diarize the event.)

· A store has an electronic board that people can interact with by entering into its vicinity.

There isn’t any reason why each of these scenarios should be implemented with completely different applications.  At the moment, an application that wants to display restaurant reviews has to collect its own reviews.  Similarly, an application that wants to display where ATMs are has to collect that information itself as well.  Furthermore, a user that leaves a restaurant review in one application, and a nightclub review in another has to create two different user accounts for each application.  There should be an easy way for all of this information to be shared between applications.

The idea involves setting up a global “mirror world” database which contains:

· User accounts
· Users have accounts with profiles similar to social networking applications.  The user can vary the visibility/privacy of their profile information depending on the class of users they wish to expose their information to, or the context in which they want to share the information.  (For example, you may want your profile photo to be visible to strangers only while you’re in a bar, but not once you’ve left it.)  Users can also determine when and to whom their location information should be broadcasted.
· Locations

· Locations are a set of latitude/longitude coordinates, plus some metadata and a reference to what applications that data should be visible to.
· Locations might be attributed to a “location network” which a related series of networks, as designated by an individual or a group of people sharing a common purpose.

So a “pub crawl” application could allow a group of friends to set up a network of locations which detail the route of a pub crawl during the night, along with photos taken at various times during the night.  That information would be private to that group.  These routes could be stored for future reference, or shared with other friends (eg, “This is where we went last night!”).

Another scenario: a foodie group might gather a list of restaurant reviews and decide to share that location information (potentially for a price) with any application developer who wants such information (such as for a mobile guidebook application which aggregates places to find food).

You could provide an API for application developers to make use of this database.

Of course, the issue is making such a database an “industry standard”, and one way to generate an initial user base might be to start off with a standard application which uses that database and allows the user to do some of the things in the scenarios set out above.  (Perhaps the standard application could be a mobile social networking tool.)

There’s no reason that this should be confined to the iPhone in the long term.  This could work for any GPS mobile device.

Revenue sources
· Users could collate information for their own location networks and share them with other users/developers for a fee (with a small commission being taken out from this fee).  I’m not aware of any application that allows users to collate such location information and allow that information to be used in other applications.
· (Fees might be micropayments that are shared among a particular group of users.)
· Application developer fees

· Premium user functions?
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